Sprint Retrospective Meeting Minutes

Attendees: Luis Delgado, Andres Hernandez Raggioli, Ana Oliveira, Gaeldesh Demosthene
Start time: 6:30 PM
End time: 7:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
e Overall, we did good estimating our team’s velocity but lacked the ability to
complete all assigned User Stories.
e Did we do a good job estimating the points (time required) for each user story?
e We assigned the correct time to each User Story, adapting the amount of time
invested on specific User Stories as we progressed through project goals.
e Did each team member work as scheduled?
e Each member worked as scheduled to complete their User Stories.

What went right?
e We were able to successfully complete the maijority of created User Stories and advance
with the initial stage of the project to further continue to the development stage.

How to address the issues in the next sprint?
e How to improve the process?

o Correctly assess the amount of time the team members can invest into the
project and estimate the ideal number of User Stories to work so that they can be
completed in timely manner

e How to improve the product?
o Consider the user’s experience and perspective to improve the project design



